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1. A meeting was held on 24 September to discuss the International Potato Centre (IPC). 
Present were Sir John Crawford, Chairman of the Technical Advisory Committee; Dr. R.L. Sawyer, 
Director, International Potato Centre; Dr. John S. Neiderhauser, Rockefeller Foundation 
(Potato Programme - Mexico); Mr. Arie Kruithof, Executive Secretary,Consultative Group - 
1nternatio:nal Agricultural Research (part time) and Mr. G.F. Darnell, Adviser, Agricultural 
Development. 
2. Sir John Crawford opened the discussion by stating that he was familiar with the 
proposal submitted by Dr. Sawyer regarding the IPC and that he had certain points of 
clarification and information that he wished to seek. Specifically these were in connection 
with: 
(1) Priority of the Centre 
Sir John stated that he believed the justification for the scientific 
work proposed should be strengthened in the submission. In particular, 
with specific reference to the relationship of the Centre to other 
international groups and bodies whether formal or informal; the 
numbers of potential beneficiaries directly or indirectly affected by the 
programme; and whether the IPC fulfilled an international or regional 
need. Sir John also asked whether there was any doubt to the ultimate 
success of the programme. In discussions justifying the importance of 
the programme both Dr. Sawyer and Dr. Neiderhauser stated that the programme 
itself was not a specific regional programme but that the potential 
benefits were worldwide. Work in Pakistan, Turkey, Costa Rica and Kenya 
had resulted in considerable local interest and had proved the potential 
of the potato particularly as a short-term crop within a rotation. 
They stressed the natural advantages of potatoes when compared with the 
per acre production of protein , calories and vitamins produced by other 
crops. They indicated that the work of the Centre would benefit both 
subsistance and commercial production. 
Sir John queried whether Peru was the obvious site for location for the 
IPC or whether a case could be made for its location elsewhere. Both 
Dr. Sawyer and Neiderhauser stressed the importance of the germ plasm 
available in the region and expressed their strong belief that Peru 
was the most logical centre for this work. 
(2) Finance 
.+ 
Sir John explained that the principal weakness of the presentation was 
in the lack of a specific budget with regard to the current programme 
and the anticipated future programme broken down into capital and the 
current expenditures related to the proposed programme and staff build-up. 
The financial breakdown should indicate the sources of current financing 
for the Centre together with details of actual or probable commitments by 
other agencies or governments for the next fiscal year and remainder of 
the programme.. 
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(3) c ons 1 u ion of the Centre t’t -t‘ 
Sir John explained that the Consultative Group have a particular interest 
in the organization of, and legal basis for, the Centre, and that the 
presentation of this could be improved in the submission. Dr. Sawyer 
stated that the Peruvian Government had already passed legislation which 
granted the Centre complete administrative and financial autonomy 
together with tax exempt status. The organization of IPC had been 
patterned along the lines of the existing International Centres and 
is managed by a Board of Directors of up to ten members. No more 
than two of which could be from any one country. Currently the Board 
consisted of five Directors; two who were ex-officio representatives 
of the ?eruvian Ministry of Agriculture and Agricultural University; one 
from the Rockefeller Foundation; one from North Carolina State 
University (responsible for the initial work on the IPC through an AID 
grant) and Dr. Sawyer as Director of the Institute. Dr. Sawyer explained 
overall objectives of the progrsmme. The central core programme located 
at the Centre in Peru would carry out the basic research and establish 
the collection of germ plasm. The Centre would have a strong outreach 
programme which would link this work to areas where competence in the 
field currently exists (at present principally confined to the temperate 
zones) and also through the existing Rockefeller Foundation staff expand 
into an appropriate tropical area of the world where considerable 
interest had already been evinced. During discussions Dr. Sawyer stated 
that the present thinking was that the international centre would not 
finance the sub-centres operating in the outreach programme but that 
these would be financed locally. 
3. Dr. Neiderhauser briefly reviewed the 19 years of work already completed by the 
Rockefeller Foundation in potato research, and discussed the considerable breakthroughs 
already achieved in the selection of suitable cultivars for.different regions, and the 
increase in yields obtained primarily through the introduction of disease resistance. 
4. It was agreed that Dr. Sawyer would revise and expand his submission to reflect 
matters discussed. He agreed to forward the revised submission directly to Mr. Oram (FAO) 
and, at the same time, send a copy directly to Sir John Crawford in Canberra. 
5. Subsequent to his meeting with Sir John Crawford, Dr. Sawyer discussed his revised 
submission with Mr. Oram and Messrs. Kruithof, IWnell and F'ransen of IBRD. At this meeting 
it was suggested that the budgetary presentation requested by Sir John (see para. 2(2) above) 
be prepared on a 5-year basis, and the need for a generous allowance for cost inflation was 
stressed. It was suggested that not less than the figure utilized by CIMMYT of 7 percent 
per annum should be adopted, and in fact Dr. Sawyer has incorporated a 10 percent factor 
for an annual increase in the costs in his core programme. Unfortunately this procedure 
does not seem to have been followed with either the outreach or the linkage progranunes 
(Items (b) and (c) in Table 1) where costs appear to be static in most cases from Year 3 
onwards. Unless there is some very good reason for this the budget proposed would appear 
to be unrealistic, and this needs to,rbe considered when reviewing it. 
Two other important items are left unclear in the budget now presented as Table 1 
of Dr. Sawyer's submission. In the first place no equipment is shown under sub-headings (b) 
and (c) although there is an item under (a), the core budget. Should it be assumed that no 
equipment is needed to support outreach and linkage programmes, or is a factor for 
equipment in fact built in to the items listed under these sub-headings? Dr. Sawyer should 
be asked to clarify this. Secondly, there is only a very small sum for capital costs in 
the budget amounting to $200,000 over the five years, and no allocation is shown between 
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core, outreach, and linkage programmes. Page 4 of Dr. Sawyer's submission states reasons 
why capital costs are low at the Centre, and also that "the major physical facility for the 
Centre has already been constructed". A clear underetanding should be reached, however, that 
Item 2 refers only to buildings and not to equipment, and that it covers all the major 
capital costs which are likely to be incurred in the foreseeable future bx for the core 
programme and for any outreach or linkage work. 
It appears from Table 3 of Dr. Sawyer's budget that substantial funding additional 
to that at present in sight will have to be found if the Potato Institute is going to develop 
a viable programme in 1972. ??unds required would have to more than double in 1973 with a 
further large addition in 1974, after which the rate of increase would level off somewhat. 
U.S. AID has apparently indicated its willingness to fund up to 25 percent of the total 
cost if the Consultative Group support the establishment of the proposal and other funds 
become available. 
6. A question asked at the meeting was whether membership of the Board of Directors 
would be linked to a specific contribution as ha8 been the case with CIMMYT and IRRI, 
i.e. $750,000 per annum. This question has been left open in Dr. Sawyer's proposal, but 
there was general feeling that a fixed contribution should not be an essential qualification 
for a donor to be a member of the Board, since there might becases where a country or 
agency could only make a relatively small contribution financially but might have high 
technical competence for providing scientific linkages to support the work of the Institute. 
This is a question which might merit further consideration by TAC, and possibly a 
recommendation to the Consultative Group. 
7. It was felt that Dr. Sawyer's draft and tables clarified the majority of the points 
made by Sir John Crawford at the meeting, in particular matters connected with the outreach 
and linkage programmes required to embik it to fulfil an international role, and question8 
on its constitution, apart from the point raised in 6 above. However, in Dr. Sawyer's . - 
submission as it now stands it may be felt by TAC that the point made by Sir John concerning 
the justification for the Centre's existence may still not be answered adequately: perhaps 
if some of the points made on page 2 of the draft had been strengthened by the information 
given to Sir John Crawford (see para. 2(l) above), and the whole discussion shifted to the 
beginning of the submission under the heading "Priority of the Centre", the need would be 
shown more clearly. The draft submitted to TAC probably suffers from having no sub-headings, 
defining sharply the points it is discussing. 
8. The second issue raised by Sir John under para. 2(l) has also been left vague in 
Dr. Sawyer's submission, i.e. whether Peru was the obvious site for the location of the 
Centre. Since the Secretary saw Dr. Sawyer,this choice, and particularly that of La Molina 
as the site, has been queried in other discussions, specifically in the light of the fact 
that an important reason given for setting up the Centre is to try and develop potato 
varieties and cultural methods which would enable this crop to be extended to the humid 
tropics. La Molina is not in this environment. One might also query the argument that the 
existence of a reservoir of germ plasm in a region is necessarily the best reason for 
establishing an international centre there. A justification in this respect may be that 
it would be difficult to overcome quarantine regulations on the import of breeding material 
into a country outside the region of&ain genetic diversity, such as India, but if this is 
the ca8e it ought to be explicitly stated. It therefore seems fair to ask once more whether 
this is the optimum site for a Centre designed to serve international, and not merely 
regional, needs, although the 'building and other commitments already made to Peru would now 
seem to make it difficult to avoid establishing it there. 
PAB, I&3/71/1 5 
13 October 1971 
CONSULTATIVE GROUP ON IXTi<RIJATION~AL AGRICULTURAL RESEARCH 
TECHNICAL ADVISORY COIMJJ'T3E 
Second Xeet ing, Rome, October 19-22, l-971 
PROPOSAL FOR AN INTERNATIONAL POTATO CENTER 
(Agenda Item 13(b)) 
TAC SECRETARIAT 
FOOD AND AGRICULTURX ORGANISXI'ION OF THE UNITED NATIONS 
ROM3 1971 
